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Ten steps for designing new degree programmes or

improving existing ones

1.

Is there a need? Determine, consulting stakeholders,
whether there is really a need for the proposed course of
study.

. Define the profile and the key competences. Find out

what competences are actually useful for employment,
personal culture and citizenship (see inside this guide for
a list).

. Define the learning outcomes indicating the most

important competences (choose around 10 key
competences with reference to the cycle level indicators;
see inside this guide).

. Decide whether to ‘modularise’ (course units can be of a

random number of ECTS credits, or else of a set number,
e.g. 5, hence “modularised”).

. Define the learning outcomes and the key competences

in each module or course unit (the lists of competences
inside this guide will help).

. See how those competences can best be formed and

assessed, using a variety of approaches to learning,
teaching and assessment.

. Check that all the key generic and subject specific

competences have been taken into account.

. Describe the programme and the course units, indicating

the learning outcomes in terms of competences.

. Check for balance.
. Implement, monitor and improve.
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