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Ten steps for designing new degree programmes or 
improving existing ones
 1. Is there a need? Determine, consulting stakeholders, 

whether there is really a need for the proposed course of 
study.

 2. Define the profile and the key competences. Find out 
what competences are actually useful for employment, 
personal culture and citizenship (see inside this guide for 
a list). 

 3. Define the learning outcomes indicating the most 
important competences (choose around 10 key 
competences with reference to the cycle level indicators; 
see inside this guide).

 4. Decide whether to ‘modularise’ (course units can be of a 
random number of ECTS credits, or else of a set number, 
e.g. 5, hence “modularised”).

 5. Define the learning outcomes and the key competences 
in each module or course unit (the lists of competences 
inside this guide will help). 

 6. See how those competences can best be formed and 
assessed, using a variety of approaches to learning, 
teaching and assessment.

 7. Check that all the key generic and subject specific 
competences have been taken into account.

 8. Describe the programme and the course units, indicating 
the learning outcomes in terms of competences.

 9. Check for balance.
 10. Implement, monitor and improve.
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ng

ua
ge

;
 

- 
sp

el
lin

g,
 p

ro
no

un
ci

ng
/p

ro
no

un
ci

at
io

n,
 le

xi
ca

l, 
gr

am
m

at
ic

al
 a

nd
 s

ty
lis

tic
 n

or
m

s 
of

 th
e 

st
ud

ie
d 

la
ng

ua
ge

s;
 

- 
so

ci
o-

cu
ltu

ra
l n

or
m

s 
of

 b
eh

av
io

r a
cc

ep
te

d 
in

 th
e 

co
un

try
 o

f t
he

 s
tu

di
ed

 la
ng

ua
ge

;
 

- 
in

ve
nt

or
y 

of
 li

ng
ui

st
ic

 re
so

ur
ce

s 
an

d 
ru

le
s 

fo
r o

pe
ra

tin
g 

th
em

;
 

- 
pa

ra
lin

gu
is

tic
 a

nd
 e

xt
ra

-li
ng

ui
st

ic
 e

le
m

en
ts

 in
 te

rm
s 

of
 in

te
ra

ct
io

n 
an

d 
m

ut
ua

l e
nr

ic
hm

en
t o

f 
la

ng
ua

ge
s;

be
 a

bl
e 

to
:

 
- 

co
m

m
un

ic
at

e 
bo

th
 o

ra
lly

 a
nd

 th
ro

ug
h 

th
e 

w
rit

te
n 

w
or

d;
 

- 
us

e 
la

ng
ua

ge
 to

ol
s 

fo
r a

pp
ly

in
g 

co
m

m
un

ic
at

iv
e 

in
te

nt
io

n 
in

 a
cc

or
da

nc
e 

w
ith

 th
e 

sp
he

re
s 

an
d 

co
m

m
un

ic
at

io
n 

si
tu

at
io

ns
 w

ith
 re

ga
rd

 to
 th

e 
co

m
po

ne
nt

s 
of

 th
e 

si
tu

at
io

n 
(s

ub
je

ct
, s

oc
ia

l s
ta

tu
s 

of
 

pa
rtn

er
s,

 p
la

ce
, t

im
e,

 a
nd

 o
th

er
s)

; 
 

- 
un

de
rs

ta
nd

 u
tte

ra
nc

e 
in

 m
ea

ni
ng

fu
l s

em
an

tic
 u

ni
ts

;
 

- 
pl

an
 o

ne
’s 

sp
ee

ch
 b

eh
av

io
r a

nd
 tr

an
sm

it 
in

fo
rm

at
io

n 
in

 a
 c

oh
er

en
t, 

lo
gi

ca
lly

 re
as

on
ed

 u
tte

ra
nc

es
;

 
- 

co
ns

tru
ct

 h
er

/h
is

 v
er

ba
l a

nd
 n

on
ve

rb
al

 b
eh

av
io

r i
n 

ac
co

rd
an

ce
 w

ith
 li

ng
ui

st
ic

-c
ul

tu
ra

l a
nd

 s
oc

io
-

cu
ltu

ra
l s

pe
ci

fic
s 

of
 th

e 
st

ud
ie

d 
la

ng
ua

ge
 c

ou
nt

ry
;

 
- 

us
e 

di
ffe

re
nt

 ty
pe

s 
of

 d
is

co
ur

se
;

 
- 

co
nt

ro
l o

ve
r o

ne
’s 

sp
ee

ch
 a

ct
s 

an
d 

de
ed

s 
of

 s
pe

ec
h 

co
m

m
un

ic
at

io
n 

pa
rtn

er
s;

 
- 

us
e 

va
rio

us
 s

tra
te

gi
es

 fo
r r

ea
di

ng
/c

om
pr

eh
en

si
on

 a
ut

he
nt

ic
 te

xt
s;

 
- 

le
ar

n 
an

d 
st

ay
 u

p-
to

-d
at

e 
w

ith
 le

ar
ni

ng
 th

e 
ta

rg
et

 la
ng

ua
ge

s;
 

- 
re

co
gn

is
ea

nd
 s

ol
ve

 li
ng

ui
st

ic
 p

ro
bl

em
s;

 
- 

co
nt

ra
st

, c
om

pa
re

, i
de

nt
ify

 c
ul

tu
ra

l s
im

ila
rit

ie
s 

an
d 

di
ffe

re
nc

es
, c

la
ss

ify
, g

ro
up

, a
nt

ic
ip

at
e,

 e
tc

.;
 

- 
to

 re
pr

es
en

t o
ne

’s 
co

un
try

 a
nd

 c
ul

tu
re

 in
 th

e 
co

nt
ex

t o
f f

or
ei

gn
 la

ng
ua

ge
 in

te
rc

ul
tu

ra
l 

co
m

m
un

ic
at

io
n;

to
 h

av
e 

sk
ill

s:
 

- 
to

 u
se

 li
ng

ui
st

ic
 d

at
a 

pr
op

er
ly

 in
 a

ll 
ki

nd
s 

an
d 

ty
pe

s 
of

 c
om

m
un

ic
at

iv
e 

ac
tiv

iti
es

;
 

- 
to

  u
se

 b
ib

lio
gr

ap
hi

c 
an

d 
re

fe
re

nc
e 

m
at

er
ia

ls
;

 
- 

to
 u

se
 e

-le
ar

ni
ng

 to
ol

s:
 e

le
ct

ro
ni

c 
te

xt
bo

ok
s,

 e
le

ct
ro

ni
c 

di
ct

io
na

rie
s,

 e
- m

ai
l a

nd
 o

th
er

s;
 

- 
to

 w
or

k 
in

de
pe

nd
en

tly
 o

n 
m

as
te

rin
g 

fo
re

ig
n 

la
ng

ua
ge

s;
 

- 
to

 u
se

 li
ng

ui
st

ic
 a

nd
 c

on
te

xt
ua

l g
ue

ss
;

 
- 

to
 fo

llo
w

 v
er

ba
l a

nd
 b

eh
av

io
ra

l e
tiq

ue
tte

 in
 a

cc
or

da
nc

e 
w

ith
 th

e 
st

an
da

rd
s 

ad
op

te
d 

in
 th

e 
co

un
tri

es
 

of
 s

tu
di

ed
 la

ng
ua

ge
s;

 
- 

to
 u

se
 te

ch
ni

qu
es

 o
f s

el
f-c

on
tro

l a
nd

 p
ro

fic
ie

nc
y 

le
ve

l s
el

f-e
va

lu
at

io
n.

C
or

e 
co

m
pe

te
nc

es
:

Fo
rm

in
g:

 to
 h

av
e 

kn
ow

le
dg

e 
in

 th
e 

fie
ld

 o
f e

du
ca

tio
na

l o
bj

ec
tiv

es
, a

bi
lit

ie
s 

an
d 

sk
ill

s 
of

 th
e 

de
si

gn
 a

nd
 

im
pl

em
en

ta
tio

n 
of

 a
 h

ol
is

tic
 e

du
ca

tio
na

l p
ro

ce
ss

.
Sy

st
em

at
iz

in
g:

 s
ys

te
m

at
iz

at
io

n 
of

 p
sy

ch
o-

pe
da

go
gi

ca
l k

no
w

le
dg

e,
 to

 b
e 

ab
le

 to
 s

ys
te

m
at

ic
 th

in
ki

ng
 a

nd
 

ho
lis

tic
 p

er
ce

pt
io

n 
of

 p
ed

ag
og

ic
al

 a
ct

iv
ity

;
Re

se
ar

ch
: t

o 
im

pl
em

en
t a

 c
om

pr
eh

en
si

ve
 m

on
ito

rin
g 

ba
se

d 
on

 p
sy

ch
ol

og
ic

al
 a

nd
 p

ed
ag

og
ic

al
 

di
ag

no
st

ic
s,

 a
na

ly
si

s 
an

d 
sy

nt
he

si
s,

 to
 b

e 
ab

le
 to

 p
ed

ag
og

ic
al

 re
fle

ct
io

n,
 to

 s
tri

ve
 fo

r c
on

tin
uo

us
 

im
pr

ov
em

en
t o

f r
es

ea
rc

h 
cu

ltu
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.


